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CSBG Recovery Act Local Plan

Please refar to vour instructions prior fo conipleting the Community Services Block Grant {CSBG) Recovery Act Local Plar.

Submit To:

Department of Gamamunity Services and Davelopment
Attention: Community Services Divislon

P.O. Box 1947

Sacramenlo, CA 955812-1247

Section | - Agency Information

Agency Community Action Parmership of Madera County
Address 1225 Gill Avenue
Ciby Madera, CA 93637
Agency Contact Person Regarding CSBG Recovery ‘Act Local Plan
Contact Psrson Mary Long
Title Program Manager
Phong (559) 673-9173
Fax (559) 673-3223
E-mail Address mlong@madsracap.org

Section Il - Certification

1 As a part of the effarts to ensure transparency and accountability, the Recovery Act requires Federal agencies and grantees to
track and report separately on expenditures from funds made available through the stimulus bill. Please check to acknowledge
that your agency is aware of this requiremnant and has the capacity to track GSBG Recovery Act program aciivities and expendilures
separately from afl other CSBG or other furding, including activities and expendituras carried out by delegals agencies and other senvice
providers supported by subconiracis under Recavery Aot funding. -

\ta hereby acknowledge the above certifimtion ard 2gres to sbids by it.

The undersigned hetby cerify that this agency complies vith the requirements of this CSBG Recovary Act Lecal Plan and the infesmationin
ihis plan is carrect and authorized.

L L4 OV e - Bl o9

Board Cray Date

Nttt </ o fOF

" Executive Dire Date
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CSBG Recovery Act Local Plan

Sectton 111 - DUNS Niunber

Provide your agency's Deaa Universal Numbering Systent {DUNS) number. If your agency has not registered, do so and provide the number
below,
DUNS Mumber 34241133 f

Section I'V - CCR Number

Provide your agency's Central Contractor Registration (CCR) number. If your agency has rot registered, do so and provide the number below.

CCR Numher 49BYO

Section V - Verification of Public Inspection

Provide verification of public inspection of your agency 's CSBG Recovery Act Lacal Plan. Doctmentation of public inspeérian must also be
provided {i.e. copy ol web page, e-mail blasts, eto.)

A) Describe how your agency made this Local Plan available for public inspection.
CAPMC wilf make available a copy of the Amsrican Recavery Act Local Plan on its agency website Tor public cemment.

Section VI « General Plars

- For eqch question in tis section, provide a compreheasive narrative of what plans vou have made e date,

A) Provide a description of Recovery Act projects for purposes of creating and sustaining economic growth and employment
opportunities. Include a description of targeted individuals and families; services and activities; and how the services and activilies
ara tailored to the specific needs of the pommunity.

CAPNE will implement seven (7} projects for the purpases of creating andor sustaining ecanonmis growth and employment opporiunities. The fult scope of
{he projects will create & total of twenty-one (21) jobs. Tha seven projects are ouflined below.

Namz of Praject: (1) Intensive Teacher Training (T .

Description of Targeted Individuals and Families: UnempieyecdiUnderemployed Individuals

Service and Activities: This program Is coorainated with the lacal Werkforce Investment Board and our local community college to provide 12 units of
intenshve earty childhood education {ECE) to 40 fargeted unemployed or underemployed incividuals. After the completion of the 12 ECE units, individuals vill
be qualified to obtain their California Asscclate Teacher Permit. This will alicw the individuals to te ready for work in child care facllities dus 1o their
oducational enhancements. GAPMC Is projected to hire a minimum at 15 to 20 individuals ‘who have completed tha class and have the job skdils to vaork for
tha Head Start Program sarving los+Income familles. This project will provide a $460.00 Incantive stipand to all successfut participants wha complele the
track helping to offsat child care and transportation expenses not coverad by Workfares Investment Board.

Additicnal funding in the amount of $300 for 5 participanis Wil supplement the cost of the 1TT for individuais who do not meat Waorkforce Investment Board
criteria. The naad for qualified child care workers s great in Madera County. CAPMC Is projected to expand Head Start sewvices to low-income famitles and
children and 15 In need of workers who hold stats centification of Assoclate Teacher Permits.

Community Needs: CAPMC has unsuccessiul recruitments ior Assocate Teachers positions te fill current vacancies (18 open positions). Therefor, in
coliaboration with the Warkiorce Investment Board and the Madera Community Center wilf provids an 8-wesk. 12 unit early shildhood education class for 40
unemployed/underemployed individulas o mest the need for qualified stata credentialed Assoziate Teachars in tha child davalopment fisld.

Page 2




May 11 QQ 04:22p CAPMC Fiscal Dept 5506737665 p.3

CSBG Recovery Act Local Plan

Name o1 Project: (2) Madera Food Bank

Description of Targeted Individuate and Families: Vuinerabla papufations su¢h as pregnant women, new mathers, children and senfors and low-incoma
residents who ‘ack the food resources o eat well and stay healty.

Service and Activities: The Madera County Food Bark is facing an aperational "crisls.” Due t@ the high unemployment at over 19%, the focd bank Is
seeking an overall 20% Increase of new farnfies and children needing food. The abllity to manage the Increasad damand of new famliles has placed a strain
on 1he Madsra Food Bank system. For the past five years, the Madera Gounty Food Bank has operated as a food bank and food paatry. This service
delivery system Ts antiquated and very limited to serve the vuinerable and undersorvad aress of Madsra County. The Madera Food Bank projestIs gssential
o address and allaviate hunger in our county. :

The support staff to the Madera Foed Bank will be rasponsible for (a) devaloping a seit-roterral 800 nurber for accessibility and attainment of emergency
facd boxss/location of food pantries, (o) o develop & raintnum of saven food pantries throughoul the county ard; (<) to develop a case management system
that inks individuals and familles to long ferm resources, 1.2. food slamps, WIC, senfor browm-bag, and surplus commodities; and lasty {d] to obtaln financial
support from the sounty and the city goveramant entitles to suppont the Madera Food Bank infrastructure. The optimum goal of this projectis to devalop a
seamless syslom to alleviats hunger in Madera Sounty by providing nutritien and putdlicn education to peop'e in need, educating the public and promoting
public policy that address hunger and its ool Causes )

Community Needs: Each month, hundreds of Iovi-incoms Madera County residents eannal afford wali-balanced meals for thamselves andior thelr fFamilies.
Eor the first ims in the Madem Food Bank History, new familles and indivicuals no longer hava the financial means to mest their nutritional needs. Many of
these families or Individuzks never imagined they would need jood asslstance, but bare cupboards and empty packets have forced this rew peputation to
seak assistance from food pantries and mass cangregate feedlng slies.

Name of Project: (3) Homeless Program Support )
Deseription of Targeted Individuals and Families: The population to be targsted Is chronically homslass adult women with dizabilites, women and children
of domestic violgnce and women at sk of bacoming home/sss.

Service and Activities: The project will hire one Hameless Coordinator to provide support to the two existing homeless pragrams offered by CAPMC, the
Shunammite Flace Permanent Supportve Houstng Program and Martha Diaz Domastic Violencs Sheltar, The scope of work for this projact will be two-fold:
{1} to stregthen the case management and gparational procedures for the two shelters and (2] working with Madsra County Hamalass Coaltion to develop a
strategic plan that pravents, reduces or eliminates homekessness In Madara County. Basad on the 2008 Homeless Count, thers are approximately 505
nomelass individuals identified in Madera County, whereas 2894 are In shelters and 72% are unsheltered. The oplimurn goal of this project Is to obm@in
funding for long term transitional housing for this homsless population in Madera County.

Community Needs: The Shurammite Place sarves 15 chrorcally homeless women with disabilities and the Martha Diaz Shelter s an 18-bed shelter that
serves only women and chidran of domesic viglance. This program will meet two needs: {1} the Shunnamimite Piace Is at capacity with a long waiting ist
The need for additional housing options for this populaticn is high. (2} The Martha Diaz Shefter is an emergency {& month shelter. The shelter is at full
capacity; the naed to sesk and obtain long tenm transitional housing for batlered women and ¢hildren is a high priority because battered women tend to go
back to the batlerer becauss 1here have no resources of oiher atfordable housing options.

Name of Project: {4) Balanced Scorecard Strategic Management System
Descrigtion of Targeted mdividuals and Families: Qur primary target 18 CAPMG Staff, Stakeholders, Community Pariners, Furding Sources, and the
Genaral Public. Our sesendary targst is our program participants.

Service and Activities: This project vill mest thres objeciives. First, the agency has recenty completed its B-year agency wide strategic plan called the
Balanced Scarscard. Ths Balanced Scorecard Is a key tool (butnol the only tool) that provides our agenoy wide parformance management sysiem that
focuses on strategy and the future. By Implementing the Salanced Scorecard system, CAPNG will be able 10 transiate broad mission statements Inte
stratagies, actions and mafrixes that can be agyregated and tracked over time. The agency wide Balanced Scorecard will provide a powerfut tool that allows
manzngement lo maximize the arganizations's informatian resources and ultimately produce real results, thus assuring energy and focus on the most
important strategles and directing the organization towards geal attainment and prograss towards its missian and vislon. Second, the agency proposes to
purchase a measurement system sofiwara (Spider) that provides the agency with a formal, systematic approach to managing its performance and deploys
Interacte methods to manags, track, and imprave agency perfermance.

Third, the agency proposes to research and purchase a "client iracker” software o assist the agency 10 collect, rack and report the six national ROLIA goals
and the overall agengy success and outcomss in moving people out of poverty.

Community Needs: This project will meet the long term needs of tha community by devsioping & systematic appreach to collest, track and report overall
agency resulls In achiaving its vision and mission Including provisians deranstiating lis progress in acdressing paverty and moving famdlles from paverty to
self sufficlency. In additon, the agency's board, staff and the breader sommunity are systematically informed about the agency's progress and resulisin
acdressing the causes, conditions and Impacts of poverty for individuals, families and the community.
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Narne of Project: {5) formation Technology {IT) Trainee/T echnician
Description of Targeted Individuals and Familiss: Unemployecfundzremplayed individual and the amployees and program: of CAPMC.

Service and Activitles: Working in collaboration with Worklorce Lvesimant Board, the project wiil provide an or-the-job (OJT) fraining program o a post-
secondary of vocational student that is pursuing an Information Tachnology career, The selected individual will gain yaiuable experience In help-gssk
gperations, audkr-visual supgert and troutle-shooting skills in a real-world envirenment. CAPMC cuirently prevides support 1o 31 locations and over 300 end
users with only {1) 1T personnel, The IT Department provides support for volce-over-IP (VOIF) phone systems, icrasolt Active Direclary MNeleork to Include
Exchange email, as well as closeccirouit survelliance {CCTV) system and high-capacily telzcommunicalion lines thal are used for the natwork. This project
would greatly enhance the level of customer sarvice that is being provided to the staff of CAPMC as well as the community that it serves,

Community Needs: CAPMC needs an nformation technolegy system that ensures that staff have ready, rellable, and accurate Information for dacision
making and for improving their effectiveness, including the abllity to monitor pragress and resuits of ths arganization's overall goals/strategles as well as
specific programs and services adminislered by the agency. :

Name of Project: (8) Victim Services Advoecate .
Description of Targeted Individuals and Familles: The population 1o be served is victims of orimes, womén and chidren who are victims of sexual assault
and domestic viclence.

Service and Activities: One part-time advicate will provide direct sarvices to victims of crims in the eastem part of Maclera County. Dirset services include
crisis response, court advocacy, restraining crders, transportziion, emergency referrals, safely plans, stale crima claims, case management, accompaniment
1o medical appaimmants, and counssling. The Advocate will also be rasponsible for locating and providing shelter Intakes for vichms of domestic violence
sesking Immediate safe housing. Activities include respending to the crisis hotline when requested by law enfarcoment, CES, medical faciities, and other
community agencies. The Advocale will escort the wictim to court proceadings and request for the victim 1o walt In a safe area of the courthous2. The
Advocate wili complete rastraining orders, and state crime chaims at the viclim's request. Safaly plans, case management, smergancy referrals, and
transportation are daily astivities that the Advocate Wil provide as new developments arise In the cases, and as the victim's neads ars pricrized,

Community Needs: Curentty the servicas to victims of ciime in Eastern Madara County are limited fo oniy ore tay a week. This project will allow additional
days of services lo maet the needs of indiiduals, women and childran who are viclims of erime. Due 10 the decine in funding and increasad Viclim Services
operational costs; the agency eliminated an Advocate position serving iha Eastern Madera Gounty area. The project will allow for services to be reinstaled to

serve this area of e county's victims of crime,

Namsa of Project: {7} Career Advancement Trainer
Description of Targeted Individuals and Familles: One unempioyediunderernpioyed Individual and staft and voluntsers of CAPMC.

Seryice and Activitias: Thls project is two fold: (1} develap and implement a formal and systamaiic learning growth matix for all employess and volunleers,
and (27 develsp a professional growth plan for all GAPIAC staff and volunteers. Phase che of the project is developing a learning growth matrix that includes
thres Uered learning modules for all staff and volunteers at varlous levels within the organization: enchancing employakility and marketabllity skills for career
advancement oporlunities within and ouiside ol the organization. [mproving job setskills will previde a strong foundation for career growth and allow new
employment opportunides for the unemployed/underemployed. Phase two is to improve and implament & professicnal career developmant plan for ali
GAPMC employess. The goal of this phasa is to designa profgssional growth plan for all employees. Tha plan is a meaningful engagemant of sludy and
related activities associated with an individual employees jobicareer placemant.

Professional growth plans will be cesigned 10 enceurage employees 1o galn incransed knowlsdge skills and understanding in the employees' assignment and
attzinment of basic skills 1o prepare them for consideration In advancement of new positions. The Coordinatar wilt provide the [ormal mechanisms to motivate
staff to develop and utflize their full patential including: career laddars, tuition assistanca, scholarships, department-sgecific edugation doflars,
certification/advanced degree stipends, and internal education ofterings.

Cammunity Needs: The ultimale geal is to move GAPKG stafl out of entry level pesitions and provide naw smployment opportunities for the

unemployed/underemployed of the community,
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B) Provide a description of the service delivery system for Recovery Act projects for purposes of providing a wide range of
innovative services and activities, Include a description of the geographical area served.

The agency will provide direct services 1o Tow-incoms ndiviguals and famlies and unempioyed/undsremployed individugls thwough an mtegrated Intake,
eligihfity, assessment, case management and follow-up approach, Those direct servicas not avaitable from CAPMC will be coardinated and deliverad by

relarals and resources from CAPMC's communily painers.

CSBG American Recovery ard Relnvestment local plan will serve Madera County, & small rural county located in the heart of Calilornia’s agricuitural canter -
in the San Joaquin Vallay. Frasno County borders on the south, Mariposa ang Mercad Gounties o the north and ona County to the east. Madera County
faces chaflenges, mary of which are dasply racted in conditions of poverty, exacerbated by high unempioyment, housing foraclosuras,
manufactsrarusiness closings, and demand for food.

The ARRA funds will provide the stimulus vehicle 10 enhance o overall elficiency and effectiveness of the agency to address the community's needs, The
plan has seven components that will contribute 1o 1ha achievament of the following goals.

1. Low-income paaple becoms more salf-sufficient - Iatensive Teacher Tralning Freject, kMadera Fopd Bank Project, Homeless Program Support, and Career
Advancement Tralner:

2. Conditions In which lowsincoms peaple live are improved - Madera Cousnty Bark Project, Homeless Pragram Support, and Vietim Services Advocate;

3. Loveincome people own a stake In thelr community - wladera Food Bank Project and Homeless Program Support; '

4. Parinerships among suppotiers and providers of services 1o kow-income pecple are achieved - Intensive Teacher Trainlng Project, Madera County Foad
Bank, Project, Homaless Program Suppart, Careger Advancemsnt Trainer;

5. Agencies ncrease thelr capacity 10 achiave results - Balancad Scorecard Strategic Management System, Information Technology Tralnes/Technician, and
Career Advancement Traner; .

&. Low-ncome people achleve thelr potantal by strengthening famity and other support system - Madara Food Bank Project and Victim Services Advocats.

C) Pescribe how your agency will use Recovery Act funds to meet the short-term and long-term economic and employment needs of
individuals, families and communities. :

CAPIC vdll provide a minimum of 15 and up to 20 [ong term employment cpporiunities to unermployed/underemployed individuals in Madera County. n
additien, the agancy Wil provide four shott term employment opportunifies that will strengthen the Madera County Food Bank and CAPKIC's Human Service
delivery system. All projects are spacifically tied to either employment activities or ecanomic vitality of the community.

D) Provide a description of how linkages will he developed to fill identified gaps in services. through the provision of information,
referrals, case management and follow up consultations, .

CAPMC has over 64 community partners. During the next 15 months CAPNG will 1ake the lead rele in working wih our community pariners 1o fill idenlified
gaps In services. The projests propesed in the Aecovery Act application have addresssd gaps In services identified through CAPMC's Meeds Assessment
conducted in 2008, i.e. fack of a ready work force for pre-sehool, hunger, homelessnass, ability to track individuals and families moving out of poverty to seif-
sufficiercy, job readiness and training, and arisis intarveniion.

E) Provide a descriplion of haw Recovery funds will be coordinated with other public and private resources, to avoid duplication
and/ar supplanting.

CAPHC will ba ceordinating vith the Workloisa Investment Soard and 16¢4, community coflege Yo provide iraining largeting unemployad or underployed
indwiduals. CAPMG wilt be coordinating activities vith the Madera Gounty Food Bank 10 lecate 2 rew facility, find a computer software that will track clients
and their needs, and ass:sl with adminkstrative services. GAPMG will be coordinating with the Kadera County Homelsss Coalition 1o davelop a strategic plan
that addressas homelsssness in Madsra County. These coordinated afiorts with the abeve agencles wil aveld duplication of services and maximize the
ARRA funding and avold supplanting.

F) Provide a descriplion of how the funds will be used to support innovative cemmunity and neighborhoad based inftiatives related
to the purposes of the Recovery Ast, which promotes foad, housing, health services and employment-related services and activities.

ARFA funds will e Used to support the seven major projects ncluded in this applicatian that promote enploymant rekated activities (intansive teacher
teaining, career advancement, |T) and sociat sconomic activiles, Le.. Madara County Food Bank, Homeless Coalition and victims of crime. Each preisct has
a direct linkage of enhancing the social economic vitality of eur community, ’
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() Provide a description of the community-needs assessment (which may be coordinated with community-needs assessments
conductad for other pragrams).

iy early 2008, CAPMC conducted a countywide community assessmant to identify tha emerging ends of the past 3-5 years in our commupily, analyzed
thase trands to batler undarstand thelr impact on oug current service delivery system and te plan strategically on thosa noted sooiat aconomic changas and/or
gaps in services N our community.

Data and information was assembled and summarized from sourcas such 65 tha U.S. Gensus Bureau, the Caifornia State Department of Finance, the
California Businass Education Data System, California Dapariment of Saclal Services - Chiid Welfare, County of Madera, Counly of Mariposa, and additional
slale and county date sources. Baseline data provided a panoramic picturs of the slate of the community: what trends and/or troubling conditions are
affecting the community, tha quality of life, and the challenges facing ths community.

The Community Assessmant team colleclod more than 40 indicators batween 20040 and 2005 in four Impacled areas: demographic conditions, social
cenditions, sconomic conditions, and child care candiions. Each impacted area has a set of indlcators that provide informaticn about the magniteda of
certaln nesds, seclal problems o contributing factors, and the averall partormance of the community in acdressing lssues, needs or problems. Indicators are
clustered into closely related groups. The inteat of he CA team was o systematize this informatian and present i Iy @ way thal describes changes positively
or nagathvely, over a perlcd of time.,

Tna cemmunity assessment was a tocl to identify the social economic Issuesfbanians and gaps in the services delivary systam that was the basis for our five
year strateqic plan to be adcpted in 2009. The ARRA applicalion addresses hose areas Identifiad through the community assessment and will help ug meet

our straiagic plan sbjsctives.

H ) Provide a description of the service delivery system for benefit enroliment coardination activities tor purposes of identifying and
enrolting eligible individuals and families in Federal, State, and local benefit programs. Include a description of the gecgraphical
area served and a listing of sub-grantees pravided the services and senvice areas.

Throughout the next 12-15 manths, CAPMG will work clogaly wilh all community partners to ensure that efigible individuals and families are identified and
envoled in all aligitle federal, slate and local benefit programs. The ARAA money wil specifically serve Madera County and no sub-gramees will be used to

implement the seven prejacts.

J) Describe your education and outrezch projects to advertise and market the Recovery Act services and outcomes.
CAPWG vall Inform the cammunity about the Recovery Acl senvices and ovlcomes during the next fittean menths, Some of tha activilles will cansist of, but

not limited to printed bilingual outreach materials of programs and services availabkity and gligiblilty criteria; news release in local paper; child care provider
newsletters; community presentations; and attanding communily events. . ‘

Section VI - Energy Cogrdination

Fur edch guestion in this section, provide ¢ comprehensive narrative of what plans you have made to date.

A} Bescribe how your agency hashaill astablish a mutual referral service agreement with your local energy provider to ensure that
clients receive services that support their progress towards achieving self-sufiiciency.
CAPMC is ine geantge of the Loveincome Home Energy Assistance Frogram for Madera County. Appropriaie intake and assessment wil be conducted to

make services availabls to low-incoma clients fo assist them in achiaving self-sufficiency.

B) Dascrihe the activities your agency will conduct ta actively coordinate with the Jocal energy program in employment training and

joh placement of ¢lients.
CAPKC will create a fiyer to inform clignls of avaiabla training and job placement opportunities, I the services are not provided in-house, staff will provids a

referrat to the appropriato agency.
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Section VHI - Workforce Development Profects and Activities

In this section, provide information on projects or uctivities that will be funded in part or totally by Recovery Act fands that vl be
administered by your agency. For euch project or aetivity, include the following: rifle, cost, an estimaie of the number of jobs created or
remiined, and a description of the project ar activity,

A.1} Project/Activity #1

Title

{ntensive Teacher Tralning

Cost

$20,600

Est. # of Jobs

K} Created # 16 O Retalned #

Description

This program is coordinated with the locat Wotkicres Invesiment Board and our local community col'ege fo provida {2
units of intansive earty childhood education (ECE) 1o 40 targeled unemplayed ar underemployed individuals. After the
completion of the 12 ECE units, individuals will be quallfied to cbiain thelr Cafifomia Assaciate Teacher Parmit. This
whil allow the Individuals to be ready for workin child care fecilities dus to their educational enhancements. CAPMC is
projected to hirs a minimum of 15 to 20 individuals who have completed the ¢lass and have the jeb skilis to work far
the Head Start Fregram serving low-income families. This praject will provide a $400.00 incentive stipend to all
successfut participants who complete the track helpirgy to offset child care and transportation expenses not covered by
Workforce Investment Board.

Addtional fundlng [0 the amount of S0 for 5 participants will supplement the cost of the [TT for individuals wha da not
mest Workforea lnvestmant Board criteria. The need for qualified child care workers |s great in Madera County.
CAPNC is projacted to expand Head Start services to lowtincome families and childran and 1s In need of warkers who
hold state ceridfication of Agssoslate Teachar Permits.

A.2) ProjectfActivity #2

Title

Madera Food Bank

Cost

$108,511

Est. # of Johs

\ﬂ Created # 2 O Aetainad #

Description

The Madera County Food Bank Is facing an operational “erisis.” Dus to the Figh unempioyment at over 19%, the food
vank is seeking an overall 20% Increase of new zamilies and children needing foed. The ability to manage the
incraased damand of new families has placed a strain on the Madera Food Bank system, For the past five years, the
wMadera County Food Ban'x has cperatad as & fooe bank and food pantry. This service delivery sygtem 15 antiquated
and very limited to serva the vulnerabls and undarserved areas of Madara County. The Madera Food Bank project is
gssential to address and alleviata hunger ia ¢ur county.

The support staff 1o the Madara Food Bank will be tesponsivie for (a) developing & seif-ralerral 300 aumber for
accessibiiity and attainment of emergency toed boxesilocation of food pantries, (b} to devalop a mininum of seven food
pantries throughout the county and; (8} to develop a case management system thal links individuals and families to
fong tenm resources, 1.6, foed stamps, WIG, senior brovwn-bag, and surphus commodhles; and lastiy {d) o obtaln
tinaneial support from the county and the city government entities to supporl the Madera Food Bank infrastructure.
Tha cptimum goal of this project is to devalop a saamless system 1o alleviate tumger in Madera County by providing
nutsition and nutrition education to people In need, educating tha. public and premeting public policy that addrass
hunger and i1s root causes.

A.3) Project/Activity #3

Title

Homelass Program Support

Cost

$50,295

Est. # of Jobs

)51 Greated # 1 0 Retained #

Description

The project will hire one Homeless Coardinator 1o previde support to the two existing homsless programs oftered by
CAPMC, 1he Shunammile Place Permanent Supportive Housing Pregram and Marina Diaz Somestic Viclence Sheher.
The scope of work for this project will be two-fold: (1) to streginen the case management and cparational progedures
for the two sheltars and (2) working vAth Madera County Hemeless Goalition to develop a strategic plan that pravents,
reduces of eliminales homelessness in Madera County. Basad on the 2005 Homalzss Count, there are approximately
505 homalzss indivicuals Identified in Madera County, whereas 28% are in shelless and 72% are unsheltered. The
optimum goal of this project s te oblaln funding fer fong term transidonal hausing for this homeless popuiation in
Madera County. .
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A.4) Project/Activity #4

Title

Bzlanca Scorecard Managamsnt System

Cost

$67,952

Est. & of Jobs

"R Craated # 0 Retained #

This project will meet thice objactives. Firet, the agency has recently comploted its 5-year agency wide sirategic olan
caliad ihe Balanced Scarecard, The Balanced Scorecard is  key too! (but not the oniy tool} thet providas our agency
wide periormance management systermn that jecuses on strategy and the future, By implemnanting tha Balanced
Scorecard system, CAPMC wili be able to translate broad missicn statements into strategias, actions and malrixes that
can be aggregated and tracked over ime. The agency wide Balanced Scorecard will provide & poweriul ool that

Description allows manangement to maximizs Ihe organizations's infosmalion resources and ultimately produce real results, thus
assuring energy and facus on the most important slrategtes and direciing the arganization towards goal attainment and
prograss towards its mission and vision. Second, the agancy proposes ta purchass a measurement system software
{Spider) that providas the agency whh a formal, systematic approach 1o managing fts pedormance and deploys
inferactive methods to manags, track, and improve agency performancs.

. Third, the agency proposes to research and purchase a "client tracket” software to assist the agency to ccllect, rack
and repart the six naticnal ROMA goals and the overall agency success and cutcomes It moving people out of
poverty.

A.5) Project/Activity #5

Title Information Technalogy (1) TraineeTachnician

Cost $43.058

Est, # of Jobs W Created # 1 0 Retained #

VWorking in collaboration with Weorklarca Investment Board, the proect will provide an onrthe-joly {OJT) Iraining
prograrm 1o & post-secondary of voeatienal student that ls pursuing an Information Technology caresr. Tha selgcted
individual will gain valuable experience in help-desk oparations, audio-visual support ard troubla-shooting skillsina
real-workd environment. CAPMG currently provides suppeort to 31 focations and over 300 end users vith only (134T

Description personnel, The IT Department provides suppart for voica-over-I? (VOIP) phone systems, Microsoft Active Directory
Matvork ta include Exchange email, as well as clasad-clrouit surveillance (CCTY) systern and high-capachy
telacemmunication fines that are used for the network. This project would greally snhance the teval of customer
senvice that is being provided to the staff of CAPMG as welt a8 Ine community that it sarves.

A.5) ProjectfActivity f6

Title Victim Services Advocate

Coslt $20,573

Est. # of Jobs X Created # 1 D Retained #

Description

One pari4ime agvecats will provide direct sarvicas 1o victima of crime In ihe eastern pari of kadera County. Dicect
services include crisis msponse, court A0VOCaCY. reskraining orders, transpartation, emsrgsncy referrals. safety plans,
slate oritne ¢laims, case management, aecompaniment to medical appaintments, and counsaling. The Advecate will
also be responsible for logating and providing shelter intakes for victims of domestic violence seaking Immediate safe
housing. Activities Include responding fa ihe crisls hatline when requested by law enforcement, CPS, medical faciliies,
and other community agerciss. The Advocate will escort tha victin to cour proceedings and request for the victim {0
it in a safe area of the courthouse. The Advocate wiil complete restraining orders, and state ciime claims at the
viclim's request. Safely plans, case management, emargency referrals, and transporation are dally activilles that the
advarate will provide as new developments atlse In the cases, and as the vicim's neads are priorilized.
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A.5) ProjectiActivity 7

Title Carear Advancemant Tralner

Cost $89.020

Est. # of Jobs \ﬂ‘ Created # 1 [ Retalned # :

Description

This project is two folg: {1} develep and implament a formal and systernatic jearning growth matrix for all employees
and voluntaers, and {2} develop a professional growsh plan for all CAPMG staff and volunieers. Phass one of the

project Is devaloping a learning growih matrix . that includes thres tiered leaming modules for all staff and volunteers at

wvarious levels within the organizatfon: enchancing employabliity and marketabillty skilis far career advancement
apartunities within and cutside of the organization, Improving Job set skills will provids & strong foundation for carser
grawth and allow new employment opportunities for the unemployediunderemploysd. Phass two is o improve and
implement a professional career development plan for all CAPMC enployees. The goal of this phase is lo design a
prafessional growth plan for all employees, Treplanis a meaningful engagement of study and related activities
associaled with art inclviduat employses jobicarger placement.

Professional grovth plans will be desighed 1o encourage employees to gain Increased knowladge skills and
understanding In the employess’ assignment and attainment of basic skills to prepare them for consideration in
advancemenl of rew positions. Tha Coordinator will provide the formal mechanisms 1o mativata stalf 1o devaelop and
uiliza thek full potenlial includling: career Jadders, tuition assistance, scholarships, department-specific education
dollars, certification/advanced degres stipends, and internal education offerings.

In this section,provide information on projects or aciivisies that will be funded in part or totally by Recovery Act funds thar will be carried out
by @ delegate agency or other service pro vider pursiant o a subcontract with Recovery Act funds. For each project or activity include the
Sollowing: title, subcaniractor name, cost, an estintae af the number of jobs created or retained, and a deseription of the praject or aciivity.

B.1} Subcontractor Project/Activily #1

Title

Subeantractor

Cost

Est. ¥ of Johs

O Created # 0 Retained #

Description

B.2) Subcontracter ProjectiActivity #2

Title

Subeantractor

Cost

Est, # of Jobs

O Greated # O Relained #

Deseription

" Thie

B.3) Subcontractor Project/Activity #3

Subcontractor

Cost

Est, # of Johs

O GCreated # 3 Retained #

Description
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8.4) Subcontractor Project/Activity #4

Tille !

Subcontractor

Cost ,

Est. # of Johs G Created # O Relained #

Description

B.5) Subcontractor Project/Activity 45

Title )

Subcontractor

Cost

Est. # of Jobs O Created # O Retained #
Description

B.6) If you spacified any projectactivity inB.1 - B.5, deseribe the process you will use to select the above subcontractor(s) 1o
provide services funded in part or totally by the Recovery Act funds.

Tn the seciion below list all prajeces or activities that will be furided in part or iotaily by Recavery Act funds, the applicable Narional Programt
Indicator (NP1) and a description of the profect or activity.
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C) Under the regular CSBG program, aligible antities use funds to provide services and activities addressing unemployment, education, bétter
use of available income, housing nutrition, emergency services and/ or heallh to combat the central causes of poverty. Such services continue
to be supportable under the CSBG Racovery Act. I recognition of the intent of the Recovery Act, agencies are encouraged to support
employment related services and activities that creale and sustain economic growth,

NPI Project or Activity Description
1.1.2.1,4.1,6.3 Intensiva Teacher [ This program is cocidinated with the local Workforce Investment Board ard our local
Training Project community college 1o pravide 12 units of intansive early chidhood education {ECE) to 40
targeted unemployed or underemployed Individuals. After the completion of the 12 ECE
units, individuals will be quafified to obtain thelr Calltornia Associate Teacher Permit. This
will aliow the individuals ta be ready for werk in child care facilites due to their educationat
enhancements. CAPMGC is projected o hire & minlmum of 15 to 20 individuals who have
completed tha class and hava the job skills to work for the Haad Start Program serving low-
incoma families. This praject wilt provide a $400.00 incentive stipend to all successiul
paricipants who comp'ete the track helplng to offsat child care and fransportation expenses
net coverad by Workfores investment Board. Additonal fuading In the amcunt of $900 for 5
participants will supplement the cost of the ITT for individuals who do rot maat Worldoree
Investment Boars criteria. The need for qualified ¢hild care workers is great n Madara
County. CAPMC Is projected 1o expand Head Start servicss to low-income famllies and childh
Additional furkding in the amountt of $850 for 5 participants will supplement the cost af the
ITT for Individuals who do not mest Workdorse Investment Board criteria, The need for
qualified chitd care workers is great in Madera County. CAPME Is projected to expand Head
Start servicas to low-neome famifes and chitdren and is In nead of workers who hald sfate
cerlification of Associate Teacher Permits.
14,24,44,62 Madera Food Bank The Madera Gounty Food Bank is facing an opsrational “erisis.” Due to the high
Projec] unemgpioyment at over 19%, the fcod bank Is seeking an overall 20% Increass of now
families and children needing food. The ability to manage the increased damand of new
famtiss kas placed a straln on the Madera Foad Bank system. For the past five ysars, the
Madzra County Food Bank has operated as & food bank ard food pantry, This service
dalivery system is antiquated and very limiied lo serve the vulngrable and underserved
areas of Madsra County, The Madera Food Bank project is ssgential fo address and
aleviate hunger in our county.
The support staff to the Madera Foad Bank wil be responsible for (a) deveioping a self-
refarral 230 number for accassiolliity and attalnment of emergancy food boxesflocatlon of
food pantries. (b to davelop & mininum of seven food pantries thraughow the county and;
(c) to davelop a case management system that links indiviguals and famiies to long tarm
rasourcas, 1.e. focd stamps, WIC, senior brown-bag, and surpius commodities; and lastly (d)
to abtain financtal support from the county and the city governrment entitles 10 support the
Madera Food Bank infrastructure. The optimum goal of this projectls o develop a
seamless system to alleviate hunger in Madera Counly by providing nulrition and nutrition
education 10 people ln need, educating the public and promaling public policy that address

hunger ant its rook causes.
1.1, 2.1, 4.1 _Homeless Pragram The projact will hire ong Horneless Ceordinater to provida support o the two existing
Prcject homeless pragrams offzred by CAPMC, the Shunammite Place Permanent Supportive

Housing Program and Mariha Diaz Bomestlc Violencs Sisller, The scope of work for this
project will be fwa-fold: (1) to stregthea the case management and operational proceduras
for the two shelters and (2) working with Madsra County Homeless Coaliticn to developa
sirategic plar that prevents, reducas or eliminates homalessness in Madera County. Basad
on the 2009 Homelass Count, there are approximalely 505 homeless individuals icentified in
Madera County, whereas 28% are in shelters and 72% are unsheltered. The optimum goal
of this project Is ta abtain fund:ng for long term transitional housing for this homeless
papulation in Madzra County. :
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1.1,1.2,4.3,6.3

Caraer Agvancement
Trainer

This projeci ks two Told: (1) develop and implement & formal and systematic leaming growth
matrix for ail employess and volunteers, and (2) develop a professional growth plan for all
CAPMG s:aff and volunteers. Phase one of the preject is developing a learning growth
matrix inat includes three tiered learning modules for all staff and volunteers at various
levels within the organization: enchancing smployability and marketability skills for career
advancamant cporiunities within and outside of the organization. Imgroving job set skifls will
provide a strong foundation for caresr growth and allow new ¢ mptoyment opporfunities for
the unemployed/underempioyed, Fhase two is to Improve and Implement & profasslonal
parser developman glan for all GAPMG enployees. The goal of ihis phase Is to design a
professionat growih plan for all emplayees. The planis a meaningful engagement of study
and related activitles assuciated with an individual employees job/eares: placement.

Professional growth plaas will be daslgned to encorage employses to gain increased
knowde dge skills and understanding in the employses’ assignment and atiainmant of bas'c
skills 1o prepare them: for consideration In advancement af new positions. The Coordinater
will provide the farmal meshanisms o motivae stafi to devetop and utiizs their full potential
inchuding: carsar ladders, Witlon assistance, scholarships, depanment-speciiic education
dollars, cartiflcation/advanced degree stipends, and intermal education offerings.

21,22 4.1

Victim Senvices Advocate]Ona part-time advosala wil provide direc senvices to victims of ¢time in the eastern part of

Madera Counly. Direct services include crisis response, court advecacy, restraining orders,
{ransportation, emergency referrals, salety plans, state ¢rime claims, case managsment,
accompaniment to medical eppointments, and counseling. The Advocate will alsa be
responsible for focaling and providing shelter Intakes for viclims of domestlc violence
sacking Immediate safe hausing. Activities incitide rasponding to the crisis hotilng when
requested by law enforcement, CPS, medical facilities, and other community agencies. The
Advecate will escort the victim to court procesdings and request for the victim to wait na
safe area of the counhouse. The Advocate will complste restraining orders, and state ¢rime
claims at the victim's request. Safety plans, case management, margancy referrals, and
transporiation are dally activities that the Advecale will provids as new developments arise
in the cases, and as the victim's needs are priorilized.

5.1

Balanced Scorecard
Strategic Management
Systern

This projact will meat thres cbjectives. Flrst, the agency has recanily completed its 5-year
agency vide stralegic plan called the Balanced Scorecard. The Balanced Scorecard isa
kay teo! (but notihe only locl) that provides our agency wide performance managemant
systern that focusas on strategy and the futurs. By implementing the Balanced Scorecard
system, CAPMG will be able to ranslate broad misslon statements into strategles, actions
and mafrixes that can be aggregated and tracked over ime, The agancy wide Balanced
Searecard will provide a powerful foo! that allows manangement to maximize the
organizations's information resources and utimately produca real results, thus assuring
enargy and focus cn the most important strategies and direcling the organization towards
qoal attainment and progress towards Rs mission and vision., Second, 1he agency propeses
to purchase a measurement system software {Spider) thal provides the agency with a
farmal, systematle aporoach fo managing its performance and depioys interactive matheds
to manage, frack, and improve agency performance.

Third, the agency propases to resaarch and purchase & elient tracker” soffware to assist
the agenzy fo collect, track and report the six naticnal ROMA goals and the overall agency
‘succsss and cutcomes In moving people cut of poveriy.

5.1

information Technokgy [Working I collaboration with Warldorce Investment Board, the project will provide an on-tha-

Traines/Technizian

job {OJT) tralning program o a post-secondary of vocational student thatis pursuing an
Infotmation Technalogy career. The selected individuat wil galn valuable exparence in help-
desk operations, audic-visual support and trouble-shooting sklils n a real-world
ersdronmant. CAPMG currently provides support ko 31 locations and over 300 end users
with only (1} IT parsonnel. The IT Department provides support for volga-over-iP {(VOIP)
phone systems, Microsoft Active Direstory Network o include Exchange emall, a5 well as
chsed-circuit survelllancs (CCTVY system and high-capaclty tetecommunication dnes that
are used for the network, This project would greatly snhance the level of customer savics
that is being providad to the staff of CAPMC as well as the community thal it sarves.
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D) Provide a description of planned infrastructure investments, the purpose, total cost and the rationale for funding the
infrastructure investment with funds made avallable under the Recovery Act. (Capital Improvements arc not allewable costs per P.L,

105-285 Sec. 678F)

The planned infrastruelure Includes camputer softwara and the cost of consutants 1o assisiwith The planning and Implementation of the agency's Balanced
Scorecard Management System. [t vill enhanve the agency's ability 10 rnonitor the progress of CAPMG In meetlng its strategic goals and objectives, The
sacond softwars will provide an integrated agency-wide clisnt tracker system to monitor cliznt pregress arxl report the six national ROMA goals and the
overall agency success and cutcomes in maving paople aut of poverty. For the Food Bank Pregram, work stations and compulers are nesdsd tor the o
sdditional stafl. Additionally, the Food Bank will nead phones to support the 800 call canter to link resources and ¢llants' food needs. Shelving racks are
nesded to imprave the storags system and capacity of the Food Bank. The Homeless Program Coordinator will nead a computar and printer to do case
management and strengthen the operational procedures of the homeless programs.

E) Will your agency use a portion or all the Recovery Act funds for administrative costs? Check the appropriate box,
"QYes. sur agency will use & PORTION of the Recovery Act funds for administrative ¢osts,
[T¥es, our agency will use ALL of the Recovery Act funds for administrative cosis.
OIio, our agency will NOT use any of the Recovery Aot funds for administrative costs.
E.1) If you checked one of the “YES" boxes in E, explain haw the funds allocated to administrative costs will be tracked o a

measurable outcome.
CAPMG vall uss e admpistarntive funds to puechase the a client fracker safiware, the Life Pragresslon Assessment, the Balance Scorecargd Reporting

system and It will also be used to hire an IT Traines/T echnician,

Section IX - Required Diselosures

For each guestion in this section, disclose any unvesolved findings andior recommendations, or any legal proceedings.

A} List alt non-CSD funded programs administered by the agency within the past three (3} years that tiave unresolved tindings and/or
recommendations of have been terminated as a resuit of deficlencies.
Nene

B) List all legal proceedings the agency is currently invobved in or has been In the past three (3) vears. Include a brief description of
the proceeding and the outcome. |fthe proceeding is currently, active provide the status.
Nons

Section X - Barriers

For each ghestion in this section, provide information on potential barriers 1o your Ggency's Success.

A} ldenfify any barriers that your agency feels it may face in meeting the requirements of the Recovery Act {i.e., subcontracting,
staffing, workforce development, complisnce with reporting, performance).
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